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Date: January 31, 2008

To: Chancellors
Chief Business Officers

From: Freda Harris, A . S AEmn =
Associate Vice President

Re: 200911 Institutional/Systemwide Initiative Requests

At last Friday8 Administrative Staff meeting, the Chancellors discussed the timeline and
the framework that would be used for developing and evaluittigutionaland/or
systemwide initiatives for the 2049 biennial budgetBased on the discussion, a
template habeen developed (see attached)

+ Institutional initiatives should focus dhe Growth Agenda for Wisconsin as
informed by the strategic framework to Advantage Wiscon$ime Growth Agenda
for Wisconsin continues to represent the systemOs long termApleantage
Wisconsin is the implementation strategy that will allow us to achieve the goals.
Please keep in mind tl@&owth Agenda for Wisconsin action steps that will emerge
from the February Board of RegentsO meeting and the related seven coresstfategie
the Advantage Wisconsin strategic planning proessgu develop your initiative:

o Prepare Students

More Graduates

High-Paying Jobs

Stronger Communities

Resources

Operational Excellence

Collaborations

OO O0OO0OO0OOo

+ [Initiatives should include measurable outcomes. For example, if the initiative is
focused on increasing access, how many additional students will be enrolled?

+ Since the biennial budget process typically ends late in the summer, requests should
includeonly startup costs in the first yeaStaffing increases (other than for
program managers, or program development) should only be reflected in the
second year.

+ State fundings onceagainexpected tde very tight as evidenced by the memo from
Secreary Michael Morgan, dated January 24, 2008ere will be a very competitive
process for determining which initiatives will be moved forward to the Board of



Regents for consideratiomMot all institutionalor systemwideénitiatives will go

forward in ths biennium. Initiatives will be evaluated basedlwir correlation to

the Growth Agenda for Wisconsin and Advantage Wisconsin priorities, measurable
outcomes, and the cost to the statachieving those outcomes.

+ President Reilly has also indicated that all budget initiatives are to include a section
that documents how the funds being requested will leverage additional resources or
lead to greater operational efficiencies. With that in mind, the following featilies
enhance the potential success of an initiative:

0 Ability to attract or be matched with federal, foundation, private,
institutional, or other resources (people, fundingsimd contributions of
property or equipment). An estimate of all anticipatextches and
leveraging opportunities should be provided.

o Initiatives that advance operational excellence by becoming more flexible,
nimble, responsive, and cost efficient. Each initiative should include
estimates of anticipated savings (people or dglland plans for the
reinvestment of those savings to advance the Growth Agenda for Wisconsin.

0 Leveraging the SystemOs strength through collaborations with one another,
among programs, and with other Wisconsin partners.

+ At a later point in time, wwill ask institutions to also submit information on
reallocations and efficiencies that are not directly tied to their individual budget
initiative but which support the overall Growth Agenda for Wisconsin. This
information will be used to bolster our tEdtive budget request.

*

Campuses who had multi-biennial budget requests from 2007-09 will need to re-

submit a request for the 2009-11 biennium. These requests will be evaluated using

the same lens as new submissions. That said, as we review budget proposals, we will

take into consideration the level of new state investment provided to each institution

in the 2007-09 biennium, and the need to move all institutions forward to achieve

the goals of the Growth Agenda for Wiscosnin.

Please return complet@doposals td-reda Harrisatfharris@uwsa.ediby April 4, 2008
or mail to the Office of Budget and Planning, 1516 Van Hise Hall, 1220 Linden Drive,
Madison, WI 53706

Institutions are also invited to submit ideas for Systemwide initiatives. Several initiatives
have already been suggested and a list is attached. Ideas for systemwide initiatives
should be submitted dyebruary 29 to Freda Harris. Please provide a ceup

paragraphs describing the initiative and how the requested funds will be used.
Systemwide initiatives will be evaluated using the same criteria described above for
individual institutional budget requests.

Cc: Board of Regents
Provosts
Cabinet
Budget Officers



2009-11 Biennial Budget Request Template

. What is the request?

* What areyou askingor?
* What will you do with the funding?

. Background and Justification

* Why is this funding request necessary?

* Please include compelling data or other information to justify the need.

* Providing concrete examples of the problem you are trying to address and how
this funding could helpr would be very useful.

« Explain what would happen you didnOt receive tHisnding.

. Implementation Plan

* How will this request be implemented?
* What is the timeline for implementation?

. What are the outcomes?

* How will this proposal benefit the state?

* How will this proposal benefit students?

* How will it help the institution meet the goals of the Growth Agenda?
* Specific outcome measures, where appropriate, would be helpful

. Budget detail

* Budget information should be split by fiscal ye#n.the first year funding
should be for start uposts only. In addition, please list the ongoing cost of the
initiative in the second year.

* Information should include the number of FTE positions requested and the type
of position (faculty, academic advisor, program director, etc.).

* Please providéhe breakout of salary, fringe benefits, and supplies and
expenses. Funding for fringe benefits on permanent positions should be
budgeted at 41% of salaries. 2609 DOA budget instructions recommended
$5,000 per new position for Supplies and Expenisee funding.

* Budget information shouldlsoinclude
» Estimates of all anticipated matches and leveraging opportunities including

Federal, Foundation, Private, Institutional, or other resources (people,
funding, inkind contributions of property or agpment).

» Estimates of anticipated savings (people or dollars) and plans for the
reinvestment of those savingstire proposed initiative or other activities that
advance the Growth Agenda for Wisconsin.

> Information on leveraging the SystemOs sthretigbugh collaborations with
one another, among programs and with other Wisconsin partners.



February 2008

200911 BIENNIAL BUDGET PLANNING

In seven months the Board of Regents will be voting on its-2Qd8iennial budget
submission. The success of the UW System in obtaining the Growth Agenda funding for
200709 has energized groups across the system, resulting in a long list of potential
initiatives for the upcoming biennium. It is timely to provide direction to interest groups
and institutions on the process for determining which initiatives should be developed for
consideration by the Board of Regents.

There are two categories of inifiss that we know are being considered. The first is
institutional initiatives. Examples of what we have heard about to date include:

1. The Platteville Engagement Centard Engineering Expansion

2. Growth Agenda Phase Il at Green Bay and Oshkosh

3. Phase Il of the Milwaukee Research initiative

4. UW Stevens Point Serving from the Center

5. UW Madison BioEnergy Initiative

The second category is systemwide initiatives. Some examples include:

Libraries Disabled Student Services/Programming
Financial Aid Hold Harmless Program Recruitment and Retention Funding

Cluster Hires, Research Support for Multi| Security Needs including Mental Health
Campus Initiatives, Distinguished Profess| Staffing

Distance Education, Adult Education International Education (more grants,
Programs, Coputer Labs and Supplies program improvements
PreCollege/M&D Funding Full Funding of Veterans Remissions

Connecting Economic Development with | Graduate Education
Student Preparation




2009-11 Biennial Operating Budget Development Schedule

February, 2008

Biennial Budget Process to Business, Finance and Audit
Committee
Board Discussion of Advantage Wisconsin

March®June, 2008

Presentations on biennial budget items including; Financig
Aid, Institutional Initiatives, MuliCampus Initiatives, and
Student priorities.

April, 2008 Potential Discussion of Student Priorities, Financial Aid,
Research Initiatives, and Vets Remissions

May, 2008 Evaluation and Review of MuCampus & Instittional
Proposals

June, 2008 Discussion of MuliCampus & Institutional Proposals,
Statutory Language Proposals, Standard Budget Adjustm
Program Revenue Requests, and Capital Budget Options

July, 2008 Board of Regents budget briefings.

August, 2008

Board of Regents final action on 200% Operating, Progran
Revenue, and Capital Budget Requests.

September, 2008

Board of RegentsO Biennial Budget Request is submitted
Governor, DOA and Legislature

September, 200B
February, 2009

DOA State Budget Gite develops GovernorOs budget ang
Regent leadership discusses UWS requests with Governg
Division of State Facilities analyzes the UWS Capital Bud
request.

November or Decembel
2008

Board acts on and submits unclassified compensation req
to DOA.

January or February,
2009

Governor presents his budget recommendations to the
Legislature.

FebruaryJune, 2009

Regents and UW System officials work with legislators.
Joint Committee on Finance and both houses act on budg
Joint Committee on EmploymeRelations (JCOER) acts on
compensation (may extend into the autumn).

July 1, 2009

Biennial Budget is enacted? Veto session follows.




