UW-L Growth, Quality, and Access Resource Allocation and Assessment
Joint Planning and Budget Committee

Following the approval of UMLOs Growth, Quality, and Access plan (GQA), the Joint Planning
and Budget Committee (JPBas been identified as integal part of the decisiomaking
processparticularlyin coordinatingoversight of the plan.

QAn oversight committee will be established with representation from students, faculty,
and staffto evaluate the differential tuition annually and makeyoimg

recommendatios about th&W La Crosse differential tuition initiative. In addition,

the outcomes of the proposed differentiadion initiative will be presented to the

Board of Regents after five full years of implementatin.
(http://cs.uwlax.edu/JPB/07d80cs/GQA _RegentSummary.pdf

As discussed alPB, the GQA plan indicates that plan revenue be expended for instructional
personnel, nofnstructional personnel, and suppliesl @aguipment
(http://cs.uwlax.edu/JPB/07a8ocs/GQARegentTuition.pdf To guide these expenditurelset
GQ&A plan has three overarching goals:
A.. Allowing more Wisconsin residentsaess to UWLa Crosse in order to attain a
collegedegree by growing the undergraduate enrollment of the university by at least
500additional students over the next three to five years;
2. Hiring at least 75 additional faculfiystructional positionsgrd 20 additional staff
over the next five years worder to improve academic quality and enhance the
undergraduate experience; and
3. Ensuring that cost is not a barrier for students, particularly those from WisconsinOs
lower and middle income families bypéreasing neetlased financial aid to students
from lowerand middle income familie®. (P.2http://cs.uwlax.edu/JPB/0708
Docs/GQA_RegentSummary.pyf

In order to document progretsvard these goals and makeg@wing recommendations

regarding allocation dBQA resourcesindicators of progress with specific meess and
benchmarks are necessdych indicators, measures and benchmarks should take into
consideration information frortine GQA plan proposed to and passed by the Board of Regents;
prior planning documents by JPB and other documents prepared to support the Growth and
Access plan in AY 0-08; the UWL Strategic Plan; and past JPB discussions (materials
available on D2L, useame: access, password: accbtsg;//cs.uwlax.edu/JPB/0708
Docs/GQA_RegentSummary.pdiittp:/Avww.uwlax.edu/StrategicPlanning/pdf/strategian
final.pdf ; http://www.uwlax.edu/StrategicPlanning/pdf/strategianreview-2005final.pdf ).

The dtachedspreadsheatontains suggested indicators and measures derived from these;sources
benchmarkdor each measure will be provided once the list is finalized and JPB will determine
appropriate annual targets for each measure no later than the end of 8all 200

Successful decisiemaking, allocation of resources, and review of progress for the GQ & A plan
necessitates a set of guiding princigl@sed on the University Strategic Plan and other
governing documents



Guiding Principles in Decision Making, Allocation of Resources, and Review of Progress
for Growth, Quality and Access

1.

Usingdata from théSrowth, Quality, and Access Assessment Riad subsequent
committee discussiondPB will report annually to the Chancellor on LMWs progress
with GQ & A.

. Remmmendations regarding the distribution of resources from the Growth, Quality, and

Access plan will be in alignment withw-LOsMission Statemehiand Strategic Pl&n
JPB will annually revieweampusproposals regarding allocations of GQA resourtes
proposals maype brought forward by the Chancellor, Associate/Assistant Charsel
Provost/Vice Chancellors, Associate/Asaig Vice Chancellors, and members of the
ProvostsO Counciifter due consideration, JPB wjitovide feedback to the Chancellor
onthe capacity for said proposals to further GQA goals.

JPB will use the Growth, Quality, and Access Assessment Plan when making
recommendations regarding the allocation of resources associated with GQA.
Recommedations for the allocation of QGA resourced take into consideratioboth
thenumber of positionsequestednd the funds needed to support the requested
position(s).

Priorities and feedback from students will be taken into consideration when making
recommendations regarding the allocation obueses associated with GQA.

Resource Requests

Resources for year one of GQA (2608) were allocated by JPB for instructional personnel and
norrinstructional personnel in the January 30, 2008 meeting.

In order to aid JPB in reviewing proposals fopeditions of GQA resourcethe following
formatis recommended

1.

3.

Proposals involving allocations G&QA resources should identifypw the request(s) will
address one or more of the goals in the-UWSQA plan citing specific indicators and
measures from thGQA Assessment Plan. Each item in the request must be linked to one
or more indicatoand project an expected impact of the allocation
Requests should be itemized with enough detail for JPB to evaluate each request. For
examplearequest to create antere-track position out of one or more temporary IAS
lines should betated as suclif the request is for supplies and equipment, this should be
stated.
Requests should identify the following:
a. Request for (choose one for each item): Teitarek positionsupport; IAS
position support; NohAS position support; Supplies and Equipment support.
b. Identify specificallyby item numbehow eactportion ofthe request links to the
GQA Assessment Plan.
c. Rationale and data to support the request(s), e.g., demarauifsesprogram
growth.
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Appendix A

UW-L Growth, Quality and Access Assessment Plan

Please refer to the Excel file entitled OProposed GQA Assessment Plan 032508.xIsO.

! The primary prpose of UWL is to provide education leading to baccalaureate and selected graduate degrees
supplemented by appropriate research and public service activities as further detailed in the following set of goals:

a.
b.

The University shall emphasize excellenceducational programs and teaching.

The University shall provide a broad base of liberal education as a foundation for the intellectual, cultural,
and professional development of the students.

The University shall offer undergraduate programs and degréles arts, letters, and sciences; education;
health and human services; health, physical education, and recreation; and business administration.

The University shall offer graduate programs and degrees related to areas of emphasis and strength within
the institution.

The University expects scholarly activity, including research, scholarship and creative endeavor that
support its programs at the baccalaureate degree level, its selected graduate programs, and its special
mission.

The University shall quport studies related to the environment, culture, heritage, institutions, and economy
of La Crosse and the surrounding Upper Mississippi Valley region.

The University shall serve as an academic and cultural center, providing service and professidisas, expe
and meeting the broader educational needs of the region.
(http://www.uwlax.edu/records/ugcatalog/html/general/mission)htm

2 UW-LOs Strategic Plan and updated doaitsnare available at
http://www.uwlax.edu/StrategicPlanning/document.htm
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of Wisconsin - La Crosse DRAFT - Subject to Change

Growth, Quality Access Assessment Plan

GQA Goal

(Strategic Plan |
Reference) §

Indicator |

Measure #i

Measure . Benchmark |

Indicator

Progress |

Reporting

Responsibility | ePorting Period

Operational Definition Data Source

Allowing more Wlsconsm reS|dents access to UW-L in order to attain a college degree by growing the undergraduate enrollment of the university by at least 500 additional students over the next three to five yi
(Diversity; Resources)

New student demand for access to UW-L will be maintained or mcreased

i {Total number of completed applications # of completed applications for admission for Fall! ‘ {Fall term for that]
1.1.1 ireceived from WI students 1 iterm received from WI residents {UW-L institutional dataIR (Admissions) |Fall's applicants|
% of WI students submitting completed applicatic; FaII term for that]
777777777777777777777777777777777777777 1.1.2  {WI student selectivity rate who were admitted to UW-L for Fall term {UW-L institutional dataIR (Admissions) |Fall's applicants
1% of WI students who were admitted to UW-L for: {IR (Admissions &:Fall term for that
1.1.3 WI student yield rate | iFall term who enrolled at UW-L {UW-L institutional dataRecords) {Fall's applicants
""""""""""" UW-L will intensify recruiting in Wi inner city high schools.
! # of completed applications for admission for Fall;UW-L institutional date! |
Total number of completed applications | term received from WI residents who attended hiIPEDS CCD Locale | {Fall term for that|
1.2.1 received from urban WI students i schools with Urban Locale indicators iindicator ilR (Admissions) {Fall's applicants
% of WI students who attended high schools with; i
Urban Locale indicators submitting completed ~ [UW-L institutional datc |
applications who were admitted to UW-L for Fall {IPEDS CCD Locale § {Fall term for that]
1.2.2 Urban WI student selectivity rate term lindicator IR (Admissions) FaII s applicants
% of WI students attended high schools with Urbi UW-L institutional date
Locale indicators who were admitted to UW-L for 1IPEDS CCD Locale §IR (Admissions &§Fall term for that]
1.2.3 Urban WI student yield rate Fall term who enrolled at UW-L iindicator Records) iFall's applicants
# of contacts by UW-L recruiting personnel to WI {Admissions tracking; |
Total number of contacts with urban WI | students attending high schools with Urban LocalIPEDS CCD Locale {Admissions; {Fall term for that]
777777777777777777777777777777777777777 1.2.4  students | Indicators {Indicator {TRIO programs _Fall's applicants
{Admissions tracking; |
| # of visits by UW-L recruiting personnel to WI higllIPEDS CCD Locale :Admissions; iFalI term for that
i1.2.5 ‘Total number of visits to urban WI schools ischools with Urban Locale indicators ‘Indicator ‘TRIO programs |Fall's applicants
Access to UW L for IocaI students will be maintained or mcreased

Total number of completed applications |

3# of completed applications for admission for FalliUW—L institutional daté

term received from WI residents who attended higList of high schools | %Fall term for that|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 131  ireceivedfromlaCrosseareastudents ¢ schoolswithinthe LaCrossearea Wi@hiﬂ,,‘rﬁ,@[@s,%?,?@@,!ﬁ,(Ad,m!?f?!@?),,jE'@',',?,@PP,',[‘?@,U@
% of WI students who attended high schools WithiUW—L institutional data§ |
the La Crosse area submitting completed applicajList of high schools | iFall term for that]
1.3.2 La Crosse area student selectivity rate who were admitted to UW-L for Fall term 5Within La Crosse area 5IR (Admissions) (Fall's applicants
% of WI students attended high schools within th( UW-L institutional datc‘
Crosse area who were admitted to UW-L for Fall |List of high schools  {IR (Admissions & Fall term for that]
777777777777777777777777777777777777777 1.3.3  iLaCrosse area student yield rate term who enrolled at UW-L iwithin La Crosse areaRecords) ?LFaII s applicants
| # of contacts by UW-L recruiting personnel to WI |Admissions tracking; |
Total number of contacts with La Crosse: students attending high schools within the La CraiList of high schools  ;Admissions; {Fall term for that]
1.34 area students ‘ area iwithin La Crosse area TRIO programs (Fall's applicants
; {Admissions tracking; §
Total number of visits to La Crosse area| # of visits by UW-L recruiting personnel to W1 higlList of high schools ~ |Admissions; {Fall term for that
i1.3.5 ischools ischools within the La Crosse area iwithin La Crosse area | TRIO programs |Fall's applicants
""""""" UW-L will éijé'tain"l't's"competltlve retention rates. o
% of Fall first-time, full-time new freshmen and fu‘ | IFall term for the
; time transfer student cohorts returning to UW-L tt| ‘ iprevious Fall
1.4.1 Year-to-year cohort-based retention rates following Fall {UW-L institutional dataIR icohort
UW-L will sustain or improve its current competitive graduatlon rates.
! % of Fall first-time, full-time new freshmen and fu‘ iFalI term for the
| {Year-to-year cohort-based 4-, 5- and 6- y itime transfer student cohorts graduting from UW— ‘ §most recently
1.5.1 igraduation rates ‘within 4, 5, and 6 years {UW-L institutional dataIR ‘applicable cohor
Last updated: 3/25/08 Page 1 of 4
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GQA Goal

(Strategic Plan| Indicator ! Measure #! Measure Benchmark | IPregress Operational Definition Data Source Reportrngl Reporting Period
Reference) | | | : | ndicator | | Responsibility |
Mean and median time to degree completion for i § {Fall term for the
; undergraduate degree-recipients within an acade i §previous
11.5.2 ‘Time to degree (mean and median) | year UW L institutional dataIR {Academic Year
""""""""""" Post-graduation placement
| | | | ! {Spring term for
: % of undergraduate degree recipients employed Career Services §the previous
1.6.1 Post-graduation employment rates | time within 1 year of graduating Graduatron Survey Career Services |Academic Year
i ; ; 'Spring term for
i % of undergraduate degree recipients enrolling iriCareer Services §the previous
1.6.2 % of graduates enrolling in graduate school graduate studies within 1 year of graduating ‘Graduation Survey Career Services |Academic Year

Hiring at least 75 additional faculty [instructional positions] and 20 additional staff over the next five years in order to improve academic quality and enhance the undergraduate experience (Academics Plan;
Student Development Plan; Diversity; Globalization; and Resources)

‘Decreased faculty load

Average Fall term undergraduate class size, excli i i
independent study, fieldwork, student teaching ar: i iFall Term for the

2.1.1 Average group instruction class sizes other non-group instruction UW-L institutional dataIR icurrent term
3 Fall term undergraduate student FTE (total credit| ‘
taken by undergraduate students divided by 15) : ;
divided by Fall term instructional FTE (based on ¢ i {Fall Term for the

777777777777777777777777777777777777777 2.1.2  Student FTE to Instructional FTE ratio | appointments) _IUW-L institutional dataIR icurrent term
i Average undergraduate students assigned to i {Spring Term for
; instructional personnel who also have advising | ; ithe current
2.13 Average number of advisees per advisor responsibilites {UW-L institutional dataIR ‘Academic Year
! Measure of faculty job satisfaction to be derived f: §
2.1.4 Faculty satisfaction with workload i Campus Climate survey iCampus Climate surveLR ‘Biennial?

Workload measures from the NSICP (Delaware ‘
; Study) to be determined after initial data review ir} 3 |
2.1.5 Comparison to NSICP workload measures early Fall 2008 INSICP IR iBiennial?

Decreased backlog in high demand courses

% of specific undergraduate majors (to be identifi}
: with specific class standing (to be identified) who'! i |
% of students in specific majors who hay have not completed or do not have in progress | i {Spring Term for

2.2.1 not completed required coursework ! required courses (to be identified) {UW-L institutional datafIR icurrent majors
% of students who have not completed % of undergraduate sophomores who have not § :Spring Term for
GenEd requirements by the time they've: completed or do not have in progress at least 85¢ i icurrent
222 earned 60 credits General Education credits {UW-L institutional dataIR \sophomores
""""""""""" Increased participation in enriching student experiences
: 3 i# of students involved in undergraduate research
igrants + # of students involved in faculty led UW-L Undergraduate
1 undergraduate research (non-grants)/non- duplrcc Research Office + |
% of students involved in undergraduate; annual undergraduate HC; % of NSSE seniors | Digital Measures; i {Fall Term (NSSE
2.3.1 research activities | reporting involvement in undergraduate research {NSSE response data IR idata - biennial)
; % of graduating seniors who participated in study; |
i abroad during their undergraduate career; % of N UW-L institutional datc {Fall Term (NSSH
i2.3.2 1% of students studying abroad | | iseniors reporting participation in study abroad ‘NSSE response data ‘IR idata - biennial)
""""""""""" Improved studentlearning
‘ 1% of faculty participating in instructional i | ‘ ‘ :Spring Term for
development activities (per Digital : % of tenured or tenure-track faculty indicating UW L Digital Measure: ithe current
24.1 Measures) | participation in instructional development activitre‘data Provosts Office ;Academic Year
Student learning outcomes results as reported by i i
Learning outcomes from the Collegiate ' CLA - raw scores as well as expected performanc § {Fall Term -
2.4.2 Learning Assessment | comparison ICLA score data iProvost's Office_|biennial
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GQA Goal

(Strategic Plan| Indicator ! Measure #! Measure Benchmark | IP;qgress Operational Definition Data Source Repomlngl Reporting Period
Reference) | | | {n icator Responsibility
{Information Technolog;
iServices classroom | |
# of "smart classrooms" available for instruction e/ data; UW-L institutione/ITS; Campus  |Fall Term for the
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2.4.3 _ #oftechnology equipped classrooms | . uwL o facilititiesdata _ Planner lcurrentterm |
Average age of technology in technology Average weighted age of equipment in technolog‘lnformation Technolog‘ iFaII Term for the|
2.4.4 equipped classrooms 1 equipped classrooms ;Services classroom d< ITS lcurrent term |
| Total $ allocated to curricular design & technolog'
Increased funding for faculty developme: integration/maintenance per fiscal year; % of tota| i §FaII term for the
(e.g., curricular design; integration of institutional budget allocated to curricular design |Administration & {Administration & Iprevious fiscal
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 245  technology) i . technology integration/maintenance per fiscal ye¢Finance F'F‘,@UFQ,,,,,,,,,,,,,,,LY‘?@L,,,,,,,,,,,,,,,,,,
# of students receiving D's, F's, or withdrawing af; [Fall term for the
! the 5th day / total day of record enrollment in all ! | iprevious
2.4.6 DFW rates for "gatekeeper" GenEd courses sections of specified courses 'UW-L Institutional datalR lacademic year
| 3 3 {Fall term for the
Repeat seats in "gatekeeper" GenEd # of students repeating / total day or record ; § iprevious
247 courses enroliment in all sections of specified courses iUW—L Institutional datgIR ‘academic year
3 {Fall term for the
Mean and median section size for specified GenE §previous
2.4.8 Decreased GenEd class sizes courses UW L Institutional dataIR lacademic year
""""""""""" Enhanced undergraduate experience
i25.1 ‘Housing?
i25.2 iLibrary> b
253 Food service?
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = =
# of student requests for parking permits per lot /|
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 25.5 _ Parking permitrequestsperlot | i iparking permits available perlot
Fall term undergraduate headcount / SDAS persc| IFall term for the
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2.5.6 _:Student headcountto SDAS personnel FTE |~ [FTEbasedon%appointment _ UW-LinstitutionaldatalR _jcurrentterm |
Student headcount to Enrollment Servic| Fall term undergraduate headcount / Enroliment | rFaII term for the
i2.5.7 ipersonnel FTE iServices personnel FTE based on % appomtmen UW-L institutional dataIR icurrent term

Ensuring that cost is not a barrier for students, particularly those from Wisconsin's Iower and middle income families by increasing need-based financial aid to students from lower and middle-income families.

(Diversity)

Instltutlonally admm|stered financial aid will be targeted to Iower/mlddle |ncome students.

3Average amount of institutionally
adminstered aid awarded to lower/middl|

‘Institutional aid distributed to students with family
iincomes in the lower 50% of family incomes (bas|
on students applying for UW-L financial aid) / totaj 3
{UW-L institutional data

ﬁFaII term for the

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 811 _ lincomestudentsperstudent | institutional aid distributed to students UW-L institutional dat
% of students with family incomes in the lower 5
% of lower/middle income students ‘ of family incomes (based on students applying fol ‘ prewous
3.1.2 awarded institutionally administered aid UW-L financial aid) receiving institutional aid UW L institutional dataIR Financial Aid Academlc Year
§Spr|ng term usin
i IPEDS Financial Aid ithe most recentl
% of new freshmen receiving institutiona % of first-time new freshmen reported as receivinireport, as reported on | lavailable IPEDS
3.1.3 aid ‘ institutional aid {UW-L's College Portra‘IR ireport

Rate of i |ncrease for net cost of attendance for all students WI|| not exceed the rate of tumon increase

3.2.1

% of students receiving loans

‘FaII term for the
iprevious
{UW-L institutional dataIR Financial Aid |{Academic Year

Ioans as part of their financial aid award (student'
must actually take the loan, not just have it includ|
in their package)

Last updated: 3/25/08
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University of Wisconsin - La Crosse DRAFT - Subject to Change
Growth, Quality Access Assessment Plan

GQA Goal

- —_ | Progress ) - Reporting ) )
(Sg:;:g;;l;am Indicator : Measure #§ Measure Benchmark | Indicator Operational Definition 3 Data Source Responsibility Reporting Period
Average educational loan indebtedness for gradu ; {Fall term for the
students who received loans during their § i §previous
3.2.2 Average indebtedness at graduation undergraduate career at UW-L |

% of graduating students who received |

{Academic Year

i 3 [Fall term for the
% of graduating students who received loans dur | iprevious

3.2.3 loans their undergraduate career at UW-L UW-L institutional dataIR Financial Aid |Academic Year
Average percent of financial need met (by any aic ; {Faliterm for the

| | isource) for undergraduate students applying for § ‘ prewous

i3.2.4 {Average % of financial need met ‘

financial aid and determined to have financial ne¢ UW-L institutional dataIR Financial Aid |{Academic Year

Last updated: 3/25/08

Page 4 of 4




